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Purpose/Background

m \Why are we here? Transformation of C&E

m Training/education was selected as one of the three key
systems to transform within C&E

m Goal is to improve/innovate training provided by C&E to
our customers
Needs assessment / target customers/target training
Increase stewardship
Improvement in compliance/behavior/actions
Better education = decreased violations and enforcement actions
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PROJECT CHARTER
THREE PHASES

m Phase 1 — Execution and documentation of new
near term training within each C&E program

m Phase 2 — Build a comprehensive, sustainable
C&E training, education and outreach structure

with a detailed training plan

m Phase 3 — longer term training enhancements
for future consideration
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PHASE 1

m Coordinate with each C&E program lead to
ensure execution of new, near term training
events

m Deliverables-

1 seminar per program on new topics or newly
devised

Summary spreadsheet of all training recently provided
or scheduled



Make Training

PAY

Prioritize our Training
Activities by
Yield
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Phase 2

m Design a comprehensive and sustainable C&E
training, education and outreach program using
a detailed training plan

m Deliverables:
Training Plan (SOP’s and/or guidance documents)

Seminar planning checklists, pretests/post tests,
surveys, measures of success etc.

Updated C&E training schedule/spreadsheet



m ADDIE Model — Systematic, step by step
framework to ensure course development
and learning does not occur in a
haphazard unstructured way.

m Evaluation — Kirkpatrick’s 4 levels of
evaluating training programs
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Creating a Training Program

Using the ADDIE Model
Needs Assessment e o .
o Whal are the leamners' job- Tralning De,s'g“ :
related needs? o Whal learning outcomes wil
o What existing knowledge do Mmaet 1amirs’ noeds?
they have? o What kind of training plan
o Whatis the gap between The Adult Learner needs lo be created?
what they know and what o What do they expect? o What resources are available?
they need to know? o What do they need? o What are some potential
o How can training meet their learning challenges lo this lraining?
needs?
s ) o How can I.as an trainer help them meet
their leaming needs?
Training Implementation Training Development
o Are selected trainers ready lo o Wisl fj%m”' needs % be
deliver the training? 1 s : i
o Are all fraining resources o \What appropriate activities need
prepared and details regarding 1o be deve hped'? :
the training addressed? ¢ What formative and evaluation
instrumenis need to be crealed?
Evaluation
a Are the needs of leamers being addressed in the
design and development of the training?
o What methads are working/not working during
implementation?
o How did learers evaluate the Iraining upon
completion?

o How will you determine if learners are applying their
learning as they carry out job-related tasks?

Trairing Dasipn Model doc Aligust 2004



Kirkpatrick's Four Levels of Evaluation

Assessing training effectiveness is critical. Donald Kirkpatrick developed a four-level

model of evaluation {(Figure 1).

“Kirkpatrick’s Four
Levels of Evaluation
Figuire 1

Reactions: Measures how participants have reacted to the training.

Learning: Measures what participants have learned from the training.

Behavior: Measures whether what was learned is being applied on the job.
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Results: Measures whether the application of training is achieving results.
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Flipping Kirkpatrick

Can be used as BOTH a planning and evaluation tool

m Result or Impact - the desired result that will
Improve compliance/stewardship

m Behavior/ Performance - the level of
performance the learners must have to create
the impact

m Learning - the knowledge and skills learners
need to perform

m Reaction - what the learners need to perceive Iin
order to learn — the need to learn (carrot)



Next Steps??

Homework / Assignments



